



HR USER GROUP 
20 OCTOBER 2015  
MEETING NOTES 

Dear Colleagues  
It was encouraging to welcome so many of you to the final HR User Group meeting for 2015 and the first meeting for the academic year. 
It has been a busy year for HR as we continued to provide HR services to a growing number of staff, we moved to Bidborough House and we progressed our Review and Restructure. Thankfully, the latter two changes are almost complete.
Communication on the Restructure and how it will improve service delivery will be forthcoming and the intention is that the new look HR will be launched in early 2016.   
Dates for the 2016 HR User Group meetings have now been set and you can find these at the end of these notes. 
Remember that these are your meetings and we want them to be about areas important to you so let us know what you want and we will do our best  to continue to make these an interesting and valued forum for you. 

With best wishes 
[image: waugh]
Nigel Waugh  
Director of Human Resources  
Bidborough House 
38-50 Bidborough Street 
London WC1H 9BT 
Tel: 0203 108 8816 ( internal 58816) 
n.waugh@ucl.ac.uk

             

    
OCCUPATIONAL HEALTH REFERRALS AND ILL HEALTH RETIREMENTS / FIT FOR WORK UPDATE  
A recent case indicated the need for improvement in relation to the Occupational Health referral process and ill health retirements.  The process is now improved for those retiring on ill health grounds and sees a closer relationship between the Pensions team and Occupational Health Services (OHS ) whereby OHS can determine if Ill Health Retirement should be a consideration and refer an employee to Pension Services, where they can apply.        

    [image: ]

”FIT FOR WORK” (FFW) SERVICE – A GOVERNMENT INITIATIVE   
“Fit for Work” (FFW) is a complimentary service and does not replace Occupational Health Service ( OHS) advice.  Managers do remain responsible for managing employees and need to take appropriate action with advice from OHS and HR Consultancy Services as required. Further points on FFW can be found on the slides above and also on the OHS website.     
http://www.ucl.ac.uk/hr/docs/sickness_absence_appxH.php
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Steven Cunningham – Sherret 		Max Hill 		
Acting Pensions Manager			Interim Head of Occupational Health Services 		
Payroll and Pension Services			Occupational Health Services	
s.cunningham-sherret@ucl.ac.uk		max.hill@ucl.ac.uk
020 3108 8812 (ext: 58812)			0207 679 7721 ( ext: 37721) 


HR TRANSFORMATION PROJECT 

HR and the Information Systems Division (ISD) have coordinated on this project and with our build partners; Symatrix, we’ve set the “go live” date to July 2016. The change has resulted from:

· the time taken to get Symatrix on board
· understanding better the oracle functionality and defining the changes we want made; and
· allowing more time for testing before going live

The oracle system is being integrated with MyFinance and this has brought additional challenges, such as, upgrading the MyFinance system to the same version level as the HR module, identifying the 100+ interfaces that need rebuilding, and defining one hierarchy that can be used by both modules.


There are to be 3 phases of testing planned next year. These consist of:

· an initial system testing (Jan – March);
· User Acceptance Testing (UAT) (March – May); and
· Two parallel runs (June – July)

It is the project team’s intention to utilise those of you who have volunteered to help on the project, throughout the UAT phase, and into the Parallel runs. Training for volunteers will be undertaken prior to the UAT phase.

ResourceLink, as a live system, will be switched off on 30 September 2016, so we have backstop date which can’t be missed. ResourceLink will continue to be accessible for a further year as a read only database enabling reports to be run against the data held within it.

Further development of the new Oracle system is dependent on additional funding, and therefore the intention of implementing new modules such as performance management, oracle learning, talent management, and a new recruitment module to replace ROME, is not guaranteed. 

Communications have been deliberately minimal due to the lack of certainty regarding the “go live” date. We are in the process of recruiting a part time communications/change manager to enable the project to be broadcast to all of UCL. 
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John Everard 
Head of Pensions, ECA and Payroll  
j.everard@ucl.ac.uk
0203 108 8807 ( ext 58807) 

     
EMPLOYMENT CONTRACT REVIEW 
A large number of contracts currently at UCL need to be simplified. This review has reduced the number of contracts by a quarter (to approximately 30) and the layout has been reviewed. 
The contracts are slightly longer but supplementary documents have been reduced. 
The new format should reduce errors and allow for greater flexibility. 
Legal checks have been made and the proposals will be shared with the Human Resources Management Advisory Group ( HRMAG), Trade Unions and then presented to the  HR Policy Committee for ratification in November to roll out in the New Year. 

[image: ]     

IMMIGRATION BILL 2015/2016  

There is a small change re Certificate of Sponsorship (COS) applications, with new narrower bandings. This will make it easier for more COS to be processed each month. 

A new Immigration Bill 2015/2016 is progressing through Parliament. Key proposals include: 
Illegal workers will face criminal sanctions and a “skills levy” may be charged to businesses.
Migrants who work in the public sector must speak fluent English. 
Immigration officers will get a new power to issue a notice to close a business for up to 48 hours if an illegal worker is found to be working on the premises.    
[image: ]     [image: ]


DISCIPLINARY POLICY CONSULTATION 

Made available for all staff consultation 8 - 23 October 2015.    
Keys areas look at the clarification of misconduct and gross misconduct, clarification of the role of the investigating manager, Heads of Department to take responsibility to manage disciplinary matters and a template has been made available for standardised investigation reports. 
It is proposed that it will apply to all UCL employees for any formal disciplinary matter arising after the implementation date. 

[image: ]          
 UCL STAFF SURVEY 2015

The UCL Staff Survey will be launched on 9 November and will run until 27 November. 
All UCL staff are encouraged to participate as it will measure staff engagement with UCL strategy and vision, measure leadership and management, benchmark developments since the previous survey and develop ideas for new projects.    

[image: Staff Survey 2015 logo]
     
          



ALL SLIDES RELATING TO FIONA DAFFERN’S PRESENTATIONS CAN BE FOUND 
HERE 
									

  

[image: daffern]  							HR USER GROUP MEETINGS 2016 
Fiona Daffern 							2 March 2016 – 2 pm Pearson  LT 
Head of Employment Policy 					22 June 2016 – 2 pm Pearson  LT
f.daffern@ucl.ac.uk 							26 October 2016 – 2 pm Venue TBC
0203 108 8878 ( ext 58878)          
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Ill Health Retirement and FFW.pptx
Improving the Ill Health Retirement Process / Fit for Work update

Steven Cunningham-Sherret – Acting Pensions Manager,  & Max Hill – Interim Head of Occupational Health Services 
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Ill Health Retirement – Improving the Process 
 

UCL policy to refer all employees to Occupational Health Services (OHS) for recurrent short term sickness absence or sickness absence exceeding 20 working days 



OHS can determine if Ill Health Retirement should be a consideration and refer an employee to Pension Services (PS) to apply



An employee can apply for Ill Health Retirement independently and may not have been referred to OHS previously. This can be problematic and cause delay as OHS will need to arrange a meeting with the employee before the application can proceed



Solution 1 – adhere to the policy of management referrals to ensure that OHS have foreknowledge of the employees condition before applying for Ill Health Retirement. 



Solution 2 – employees expressing an interest in applying to PS are asked to arrange a meeting with OHS (via their line manager).  





















Ill Health Retirement – Improving the Process 



Common for the process to be delayed by Consultants and GPs being slow to respond to medical reports requests from OHS



Consultants and GPs respond to their patients quicker than they do for an organisation



Solution – All applicants are asked by PS to contact their Consultant and GP in advance and ask them to respond to medical report requests as a matter of urgency







‘Fit For Work’ (FFW) Service – A government initiative 

FFW does not replace UCL OHS advice, it is complimentary.

Trigger for GPs 4 weeks or more (or likely to be).

If a Return To Work Plan (RTWP) is provided by FFW, this replaces the need for a Fit Note

If a RTWP is provided Manager can implement directly, though advised to refer to UCL OHS so more specific advise can be sought (UCL OHS have a deeper understanding of UCL and can also identify if there are clusters of ill-health).

Recommendations in the RTWP are dependant on the employer, employee and GP agreeing.

Employer must consider reasonable adjustments is condition likely to be a disability under Equality Act 2010.

Managers remain responsible for managing employee and taking appropriate action (with advise from OHS / HRCS) if employee fails to engage.
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HR User Group 
20 October 2015

Employment Contract Review







Issues

UCL currently issues up to 40 different types of contracts of employment 


The current range of contracts originated from the Pay Framework Agreement in 2006. Since then there have been revisions to reflect legal changes, e.g. pensions update or right to work, but no holistic review of the type and range of contracts that UCL issues. 



Feedback from a range of customers, senior managers and HR operational staff that the current contracts are sometimes difficult to understand or lack flexibility.





Contract Review Board

In late 2014 a Contracts Review Board was setup, chaired by Nigel Waugh. The primary goals of the project were to:

Review the range, and usage of current UCL employment contracts and contract variations;

Review the wording, and format of current UCL employment contracts and  contract variations and make recommendations for changes;

Produce a suite of contracts that will be  clear, concise and understood by the recipients;

Agree who the contract changes should apply to;

Produce a set of contracts that can be applied to almost any employment situation that might arise at UCL;







Main changes

The number of core contracts has been reduced by a quarter; the layout has been significantly improved; wording clarified, made more consistent across contracts. 



The standard contracts are slightly longer but we are reducing the number of supplementary documents. 


The new format should reduce errors, allow for flexibility, whilst covering important matters in plain English. 






Core Headers



		Appointment		Grievance and disciplinary policies

		Place of work		Dignity at work

		Remuneration		Research

		Pensions		Family friendly policies

		Duties and Responsibilities		Intellectual property

		Probation, Notice Period and Termination of Employment 		Confidentiality


		Hours of work		Notification of Change in circumstances

		Annual leave and time off		Variation

		Sickness		Plus contract specific, e.g. clinical staff







Next Steps

Share with HR Management Advisory Group

Share with Trade Unions

November HR Policy Committee for ratification

Implement in the New Year, subject to approval





Important info for departments

Preference to issue contracts once full clearances received 

If provisional contract required, e.g. subject to DBS, OH clearance, important that these clearances are notified to ECA to clear the applicant to start work


“You may not commence employment at UCL until UCL has confirmed in writing these conditions have been met to its satisfaction.  If these conditions are not met to UCL’s satisfaction, UCL may terminate this contract with immediate effect.”







Immigration Bill 









Narrower salary bandings – amendment to current rules

Restricted COS are allocated from a fixed quota every month. 

All applications are put into salary bandings and each banding category receives a points score - the higher the salary, the higher the points. 

If there aren't enough certificates left in the monthly quota to award certificates to all applications in a particular category, all applications in that category are refused, which may leave a significant balance of unused COS.

 By introducing narrower salary bandings, this should make it less likely that a significant number of certificates are left unused. 





Immigration Bill 2015/16

The Government has also published a new Immigration Bill for 2015/16. Proposals include:

Illegal workers will face potential criminal sanctions –a prison sentence of up to 6 months or a fine and their illegal earnings can be seized.

The Secretary of State will have the power to make regulations to establish a "skills levy" charge on businesses bringing certain categories of migrant worker into the UK.

Migrants who wish to work in the public sector will be required to demonstrate that they can speak English fluently. 

Immigration officers will be given a new power to issue a notice to close business premises or a place of work for up to 48 hours if they find an illegal worker there and the employer has a history of non-compliance. 









Disciplinary Policy Consultation







All staff consultation
8 – 23 October

The draft policy determines the procedures to be followed when standards of conduct give rise to problems which cannot be resolved by advice and encouragement, training or increased support. 



It is drafted to be compliant with the ACAS Code of Practice on Disciplinary and Grievance procedures, providing fairness and consistency of approach.





All staff consultation
8 – 23 October

High level changes proposed include: 

clarification of the difference between misconduct and gross misconduct to ensure consistency of approach and application of sanction; 

clarification of the role of Investigating Manager;

template for standardised investigation reports;

emphasis on Head of Department responsibility to manage disciplinary matters;

clear timeframes to manage casework







All staff consultation
8 – 23 October

 

It is proposed that this new policy will apply to all UCL staff members, for any new formal disciplinary matters arising after implementation date.







Staff Survey 
9 – 27 November 2015










Survey aims

measure staff engagement with UCL strategy and vision 

measure leadership and management, especially through change 

benchmark developments since the previous survey - to understand what UCL has done well (share best practice) and what can be improved 

develop ideas for new projects and initiatives to increase staff engagement







When is it happening?

9 - 27 November 2015

Web based  - personal link via email (hard copies available for staff who do not have computer access)

Questions developed by a cross section of staff across faculties and divisions, in partnership with TU colleagues

Survey managed by an external organisation – ORC

Absolute anonymity for respondents







Why should people complete it?

Chance to give honest feedback in a safe environment

Opportunity to shape change

Let management know what issues are important to you and where they would like priorities for action 

Around 15 mins to complete

Will anything happen?


Check out the staff survey web pages

http://www.ucl.ac.uk/staff_survey/

http://www.ucl.ac.uk/staff_survey/2015/you-said-we-did.htm

http://www.ucl.ac.uk/staff_survey/2015/cs-home.htm







Next steps

Look out for articles in TheWeek@UCL

Encourage staff to engage with the process

Talk to your survey champions about how you can support this process locally

Share ideas and information about changes you have supported/ changes you want to see – remember ‘Your Views Really Count’

Posters



Who won the league table in 2013?





Next steps

Look out for articles in TheWeek@UCL

Encourage staff to engage with the process

Talk to your survey champions about how you can support this process locally

Share ideas and information about changes you have supported/ changes you want to see – remember ‘Your Views Really Count’



Museums and Public Engagement

How did we do?





Who’s My Champion?

		Graham Hart		SMT

		Fiona Daffern		HR

		Pete Hart		Internal Comms

		Harriet Jones		Equalities and Diversity

		Cathy Brown		A&H and SHS

		Cristina Gardini		Brain Sciences

		Alice Chilver		Built Environment

		Johanna Novales		Engineering

		Yvette Adams		Institute of Education

		Harry Cornish		Laws

		Sara Mole		Life Sciences

		Sarah L Collins		MAPS

		Sam Photiades		Medical Sciences

		Kate Fernandes		Population Health Sciences

		Christopher Cullen		V-P Education

		Julia Şahin		V-P Enterprise

		Lisa Balderson		V-P International

		Simon Cane		V-P Professional Services

		Alexandra Iglesias		V-P Research









		Staff Survey League Table 2013		 		 

		Area		Final 		Position

		UCL Overall		57%		 

		Museums and Public Engagement		98%		1

		VP Research		93%		2

		Careers Service		88%		3

		Development and Alumni Relations		86%		4

		Bloomsbury Theatre		82%		5

		Human Resources		80%		6

		Student and Registry Services		79%		7

		Finance and Business Affairs		79%		7

		Engineering		78%		9

		VP Enterprise		78%		9

		Graduate School		75%		11

		Communications and Marketing		71%		12

		VP Education		70%		13

		Built Environment		66%		14

		UCL Union		65%		15

		Information Services		65%		15

		Laws		64%		17

		MAPS		63%		18

		Arts and Humanities		62%		19

		Library Services		59%		20

		Brain Sciences		58%		21

		Estates		57%		22

		Social and Historical Sciences		51%		23

		Population Health		50%		24

		Life Sciences		45%		25

		Medical Sciences		42%		26

		VP International		40%		27

		Total Returns (no)		5716		 

		Student Hardship Fund Totaliser		£57,160		 
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